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A YEAR OF CRISIS: 

The 91st Annual Report submit- 
ted herewith by your Board of Di- 
rectors according to the Constitu- 
tion, reviews a period which may 
well be spoken of as a year of crisis 
for all mankind. 

In the spring the tragic cam- 
paign in Greece, the fall of Crete 
and the retreat in Libya were cruel 
blows suffered by the British peo- 
ples. Later came the attack on 
Russia by Germany, which brought 
into the war on the side of the 
freedom-loving nations, a country 
which has shown a remarkable 
capacity. for heroic suffering, and 
courageous defense against tre- 
mendous odds. For the first time 
in this war, the German Army met 
its match. 

In December came the dastardly, 
treacherous attack by Japan on 
Pearl Harbour, which brought into 
the conflict the United States of 
America, potentially the strongest 
nation of all. China, too, took her 


place formally in the ranks of the . 


United Nations, ready to make her 
further contribution to the strug- 
gle against wanton aggression, 
which for five years she had waged 
in the Far East with very meagre 
support from the democracies. 
There followed the fall of Hong 
Kong, Manila, Singapore, and 
Java, and at the date which ends 
this report, the worst days of the 
struggle seem to be with us. 

Two dramatic and colourful events 
highlighted the year; one was the 
spectacular meeting on the high 
seas of President Franklin D. 
Roosevelt and Premier Winston 
Churchill, which resulted in the 
formulation of the Atlantic Char- 
ter. Then late in the year, the 
British Prime Minister made a 
surprise visit to Washington and 


included during his stay in Ameri- 
ca, a greatly appreciated visit to 
Ottawa. 

The result of all these happen- 
ings is the present solid front of 
the United Nations, with their 
common strategy and common war 
aims. 


EQUIPPING YOUTH TO 
PLAY THEIR PART: 


The Young Men’s Christian As- 
sociation of Montreal has contin- 
ued to play its part in the present 
struggle at the points where it is 
especially competent because of its 
purpose, history and experience, 
namely, in aiding young people to 
equip themselves to play their part. 
Our experience as an organization 
is in the direction of strengthening 
the human factor, whether in 
‘normal” times, in a period of 
large-scale unemployment, or in 
this present period of war. 

In reviewing the work of the 
year, it is very clear that the war 
has had a profound influence upon 
the programme, personnel and fi- 
nancing of the Association at every 
point. 

It is a matter of pride and grati- 
fication that this report is able to 
record that 1,394 members of the 
Montreal Young Men’s Christian 
Association are on active service 
with the Canadian Navy, Army 
and Air Force. Of this number, 44 
have made the supreme sacrifice. 

wo main strands run through 
the pattern of our activities of the 
year: First, there are things which 
had to do with helping to win the 
war; and second, those which had 
to do with helping to win the 
peace. In the minds of most peo- 
ple today, these two things are 
really one and the same _ thing. 
For an organization serving youth 
this is especially true since its 
membership constituency includes 
those who fight and produce today 
and those younger ones who are to 
be the citizens of tomorrow, on 
whose shoulders will rest the bur- 
den of making the present sacrifice 


of “blood, toil, sweat and tears” to 
have been worth while. 


WORK FOR MEN IN 
THE FORCES: 

Since the day mobilization start- 
ed the nine branches of the Mon- 
treal Y.M.C.A. have been open to 
the men of the Navy, Army, Air 
Force and Mercantile Marine, 
without charge, on the same _ basis 
as regular members. These well- 
equipped buildings have been used 
continuously by the men for swims, 
baths, physical training, education- 
al classes, reading, writing, games, 
social and entertainment functions, 
while sleeping accommodation has 
been arranged for men on leave or 
in emergencies. 

Perhaps the most appreciated 
work has been that done by our sev- 
eral ladies’ committees. The ar- 
rangement of social events con- 
ducted under conditions as home- 
like as possible; the Hospitality 
Corner in the big Central building 
with its information service and 
informal tea hour; the securing of 
invitations for hospitality in pri- 
vate homes which hundreds of 
lonely young men have appreciat- 
ed; acting as hostesses, all these 
are among the activities of this 
group of faithful workers. 

The Red Triangle Club on Phil- 
lips Square has been in operation 
for nearly two and one-half years. 
Splendidly located in the main 
business and amusement district, 
it has continued to meet the off- 
duty needs of thousands of men 
not only from all parts of Canada, 
but also from every country of the 
British Commonwealth and most 
of the Allied Nations. Over 300 
women serve on the various com- 
mittees resonsible for the work and 
many a letter has been received 
stating how much the Club has 
meant to those who have used its 
facilities. The small chapel of 
the Club has been the scene of 
several weddings of service men 
who insist the club is the nearest 
thing to “home” to them, as 


strangers in Montreal. 

A comprehensive programme has 
also been conducted at No. 1 Wire- 
less School with two secretaries in 
charge. Services have been pro- 
vided for No. 12 Equipment Depot 
and for the Radio Technicians 
School located in the United Theo- 
logical ‘College. 

The Association has sponsored 
three concert parties, the T.N.T. 
Revue affiliated ‘with Sir George 
Williams College, the Red Triangle 
Club Party and the Thumbs-Up 
Revue of North Branch Y.M.C.A. 
The latter party has given 75 per- 
formances to the troops, attended 
by approximately 85,000 men. 

In addition to participation in 
the many events especially arranged 
for men in uniform, large numbers 
have attended regular ‘Y’ activities 
of all kinds. These have included: 
Saturday Night Club, Camp Oto- 
reke, Lakeshore Club, tennis courts, 
skating rinks, libraries, club sup- 
pers, league games, dances, ‘Y’ 
cafeterias and lunch counter, edu- 
cational classes in Sir George Wil- 
liams College. 

Several women’s auxiliaries to 
units of the Canadian Army held 
regular meetings and other events 
in the Association buildings at- 
tended by soldiers’ dependents. 

The statistical record appended 
will be found of interest. 


SIR GEORGE 
WILLIAMS COLLEGE: 

In many respects the academic 
year 1941-42 in the Sir George Wil- 
liams College has been a notable 
one. The fact that it brought the 
largest enrollment in the history of 
the College, 3,140 individual  stu- 
dents, is only one of the reasons 
for this. Substantial qualitative 
progress has been made also in an 
effort to have staff and equipment 
keep pace with the needs of a 
rapidly expanding student body. 

Attendance at classes in the 
College during the academic year 
reached a total of 500.575 student 
hours, in addition to library at- 


tendance jand other individual ser- 
vices of some 67,000, and participa- 
tion of 18,900 in the extra-curricu- 
lar activities of more than 50 or- 
ganized student groups. There 
have been more than 100 profes- 
sors, teachers and supervisors on 
the College staff, in addition to 12 
laboratory assistants and demon- 
strators. 

In various ways the College has 
endeavored to aid Canada’s war 
effort during the past year. The 
Students’ Basic Military Training 
Corps has had an efficient year’s 
training. More than 100 members 
of His Majesty’s Forces have stud- 
ied without tuition fee in the re- 
gular courses of the College, as 
part of the vast programme of war 
services now being conducted by 
the Canadian Y.M.C.A. at hundreds 
of points in this country and over- 
seas. Some members of the 
faculty have given part-time ser- 
vice in war research. Students 
and faculty have co-operated in 
numerous war service efforts, in 
the College, in the community, and 
in co-ordination with those in 
other Canadian colleges and uni- 
versities. Moreover, it has been 
impressed upon us many times how 
important a war service task 
Sir George Williams College is 
able to perform by merely continu- 
ing to have an evening division - 
an evening division in which work- 
ing people may secure the types of 
scientific, technical, commercial 
and administrative training so 
sorely needed in the greatly ex- 
panded wartime industrial  struc- 
ture. 

Registration in the various units 
of the College has been as follows: 

Day Even. Total 
Faculty of Arts, 
Science and 


Commerce ..... 193 1,001 1.194 
High School .... 594 594 
Elementary School 74 74 
Business School . 360 1776 1,136 
Art Senogl: so ssiva 69 13 142 


622 2,518 3,140 


INFORMAL EDUCATION: 

(a) Libraries: Continued use has 
been made of our library facilities 
in the various branches. These 
have included provision of books on 
travel, history, economics, science, 
religious education, .» psychology, 
Canadiana, the arts, hobbies, etc., 
as well as current fiction. In ad- 
Gition, a considerable number of 
juvenile books have been available. 

In Central Branch the circula- 
tion for the year was 9,907; the 
addition of 373 new books brought 
the total to 3,698 volumes on the 


shelves. Southwestern’s use of its 
library totalled 13,890; in Lachine, 


which owns chiefly children’s 
books, the total was 224. 

(b) Lectures: Individual lectures 
and addresses, as part of the regu- 
lar programmes of clubs, fireside 
groups and other units, have cov- 
ered a wide range of subjects, such 
as, current events, health, travel, 
government, sccial welfare, voca- 
tional guidance, personal living, 
etc. As would be expected, the 
war in its various phases was the 
basis of most of these presenta- 
tions, in order to help young peo- 
ple to understand more clearly the 
issues involved in the war and to 
prepare for the post-war period. 

(c) Training fer Democracy: In 
addition to its programme aiming 
at the development of a better un- 
derstanding and appreciation of 
the meaning of true Gemocracy, the 
Association has provided many op- 
portunities for actual experience 
and training in democratic living. 
The principle of self government 
has always been bzsic in all our 
Group Work, the purpose being to 
encourage the assumption on the 
part of all clubs, councils and com- 
mittees of that degree of autonomy 
which the age and experience of 
their members permitted. In many 
cases; quite remarkable evidence 
has been given of progress achieved 
by groups in managing their own 
affairs. 

Classes in public speaking, in 
English and French conversation, 


training in parliamentary proce- 
dure, debates, etc., have helped to 
this end. 

The National Y.M.C.A. Young 
Men’s Committee produced and 
published a very useful study boox 
entitled “We Discuss Canada”, and 
the Montreal Association under- 
took to encourage the distribution 
of the book and its use in study 
groups throughout the city. One 
hundred ana fifty copies were put 
into circulation. 

A beginning was also made in 
the development of the Phalanx 
Club movement which is proving to 
be a very satisfactory medium for 
work with younger men. Montreal 
has three clubs in process of for- 
mation. 


SOCIAL & CULTURAL 
RECREATION: 

The fact that recreation, using 
the word in its broadest sense, is 
just as fundamental a need as is 
food or housing or health, has 
come to be generally accepted. 
One of the things which the war 
has done, particularly in “blitzed” 
Britain, is show the close connec- 
tion between recreation and morale 
—the will to fight, to live, to see it 
through. There are leaders who 
tell us the day is coming when 
education for leisure will be more 
important than education for lab- 
cur or vocation. Certainly, in days 
of stress, not only morale, but also 
the moral tone of the lives of thou- 
sands of young men and women, 
employed in the Armed Forces and 
in industry, depends upon the op- 
portunities available for something 
worth while to do, when they “have 
nothing to do”. This may consist 
of light amusement, the opportun- 
ity to meet the opposite sex in so- 
cial activities, or again the enjoy- 
ment of some of the arts, such as 
dramatics, music painting, or per- 
haps following up some favourite 
hobby with a group of congenial 
hobbyists. 

The Association programme has 
included many types of recreation- 


al activities, with perhaps th: 
greatest emphasis on those of a 
co-educational nature. An inter- 
esting development has been what 
is called the “So-ed” programme. 
This uses the method of combining 
both social and educational feat- 
ures in one evening, and providing 
considerable choice of activity. It 
seems to meet the special needs and 
interests of young people as shown 
in the enrollment at Central of 107, 
.t Notre Dame de Grace of 162, and 
at Southwestern of 275 younger 
adults. 

Arts and crafts programmes have 
included painting, leather work, 
metal work, bookbinding, cabinet- 
making; dramatics, music apprecia- 
tion, glee club, folk dancing, com- 
munity singing have been conduct- 
ed in several branches. 

The Saturday Night Club of 
Central Branch had a membership 
of over 300 young people who great- 
ly enjoyed its popular entertain- 
ment. Dances, socials, dancing 
classes, fireside hours, special holi- 
day events, table tennis were other 
social activities much appreciated. 
A series of national concerts were 
features at the: Initernational 
Branch. 


PHYSICAL HEALTH 
& FITNESS 

Physical fitness is important to a 
nation at any time, but in war- 
time it is vital. Facts incorporated 
in a resolution recently sent to Ot- 
tawa by the Canadian Physical 


Education Association show  ill- 
health is the major “saboteur” of 
Canada’s War effort. Of 217,588 men 
examined for the Services up to 
October 2nd, 1941, approximately 


50% were rejected from Class “A” 
as unfit for military service. As a 
result of some of the facts recently 
brought to light, there is a growing 
conviction in this country that 
seme national physical fitness cam- 
paign or special emphasis is abso- 
lutely essential in order to improve 
our human resources through the 
promotion of physical and mental 
health. 


> 


The. Y.M.C.A. has, for several 
generations, held before youth the 
ideal of bodily vigour and health 
as the basis for the highest type of 
intellectual and moral activity. The 
vindication of this proposition is 
given in the present concern over 
the situation which the National 
emergency has revealed. The pity 
is that more of our youth have not 
taken seriously the opportunities 
which the Association and other 
similar agencies have offered in 
the past. 

(a) Equipment & Facilities: 

7 gymnasia in 6 Branches: Cen- 
tral, Notre Dame de Grace, West- 
mount, North, Southwestern, 
Point St. Charles. 


6 swimming pools: Central, West- 
mount, Notre Dame de Grace, 
North, Southwestern, Point St. 
Charles. 


74 shower baths in 7 Branches. 

1 indoor running track at Central. 

1 outdoor running track at South- 
western. 

9 handball courts in 4 Branches: 
Central 3, Westmount 3, Notre 
Dame de Grace 2, North 1. 

9 badminton courts in 6 Branch- 
es: Central, Westmount, North, 
Southwestern 3, Point St. Charles, 
Notre Dame de Grace 2. 


17 tennis courts in 3 Branches: 
Southwestern 6, North 8, Notre 


Dame de Grace 3. 

7 volleyball courts in 5 Branches: 
Central 2, Westmount, North, 
Southwestern 2, Notre Dame de 
Grace. 

4 playfields: Southwestern, Notre 
Dame de Grace, North, Point St. 
Charles. 

6 skating and hockey rinks: South* 
western, Notre Dame de Grace 5. 


(b) Indoor Activities: 

These included gymnasium classes 
graded according to age and sex), 
team games (basketball and volley- 
ball), handball, badminton, informal 
play, wrestling, boxing, weight lift- 
ing, fencing, swimming and life sav- 
ing. The solarium, shower baths 
and physical examinations are in- 


dividual health services provided 
for members. 

During the year we celebrated 
the Golden Jubilee of Basketball, 
which was invented 50 years ago by 
Dr. Jas. Naismith of Y.M.C.A. Col- 
lege, Springfield. This game is to- 
day played by more people, all 
over the world, than is any other 
single game. T. D. Patton and 
others of the first Montreal team 
of 1892 were able to participate 
in the celebration. 

(ec) Outdoor Activities 

(1) Increasingly the Associa- 
tion has conducted its physical 
recreation programme outdoors, 
and in consequence, with added 
health values. Southwestern and 
Notre Dame de Grace play- 
grounds, which adjoin the bui!d- 
ings, were busy throughout the 
full twelve months. In summer, 
tennis, softball, soccer, athletics, 
etc., have been enjoyed. In win- 
ter, ice rinks have made possible 
skating, hockey and figure skat- 
ing. At Notre Dame de Grace 28 
boys’ hockey teams participated 
in “Y” leagues, while the aggre- 
gate participation in skating was 
37,578. 

Sunbathing on the roof was a 
new feature appreciated by 
many Central members unable 
to get to the seashore or moun- 
tain lakes. Hikes, outings, pic- 
nics, sleighdrives, skiing and to- 
bogganing parties were outdoor 
events enjoyed by hundreds. 

(2) Otoreke Ski Lodge: For the 
first time in its history, the As- 
sociation had its own (rented) 
ski lodge available for the use of 
members throughout the winter 
season. Situated at Piedmont, in 
the heart of the finest ski-ing 
country in the Laurentians, the 
Chalet became a popular rendez- 
vous for skiers. The comfortable 
lounge with its roaring fireplace, 
the good food and comfortable 
accommodation for 44 skiers 
overnight, music during the long 
evenings, all combined to make 
this an ideal centre for the en- 


joyment of Canada’s favourite 
outdoor winter sport. Camp 
Otoreke Committee assumed the 
responsibility for the operation 
of the Ski Club. 

(3) Lakeshore Club: For years 
the Association has sought a 
place in near proximity to the 
city, where members and their 
friends might enjoy the benefits 
of outdoor life during the sum- 
mer months. Last summer Cen- 
tral Branch was able to lease 
such a place on the shore of 
Lake St. Louis in Dorval muni- 
cipality. The property includes 
a house which provides living ac- 
commodation for about 20 young 
men. There is ample grass 
space, fine elms and other trees 
and shrubs, boating and swim- 
ming facilities, tennis court, 
Space for archery, horse-shoes, 
softball, etc. The view of the 
lake is unexcelled. Transporta- 
tion is by bus and tram car. It 
would be a wonderful thing if 
the Association might secure the 
permanent use of such a proper- 
ty. 

(4) Swimming Instruction: 
Perhaps the outstanding single 
contribution by the Association 
in the field of physical educa- 
tion during the year was the 
large number of boys and girls, 
men and women taught to swim 
in our swimming pools and at 
our camps. The total was 2,035, 
a truly impressive achievement. 
Campaigns were conducted in 
several districts of the city, with 
the co-operation of the school 
authorities. 


CITY-WIDE BOYS’ WORK: 


Since today’s boys must build 
tomorrow’s peaceful world, there 
has been a conviction on the 
part of Association leaders that 
every effort must be made to 
maintain our boys’ work thro- 
ughout the city at the highest 
possible level. The greatest dif- 
ficulty in this connection has 
been the loss of so many of our 


volunteer leaders either through 
enlistment or pressure of civil- 
ian duties related to the war. 

(a) Regular Membership: The 
regular membership of our boys’ 
divisions for the year included 
over 2,400 different boys. These 
have participated in a four-fold 
programme along physical, so- 
cial, educational and religious 
lines. Organized group activity, 
directed to worthy ends, has as- 
sisted home, school and church 
in the task of building Christian 
character in the lives of these 
potential citizens of the future. 

(bo) Neighbourhood Groups: 
Considerable attention has been 
given in recent months to the 
apparent effects of the war upon 
juvenile delinquency. In Great 
Britain public officials have 
stated that there has been a de- 
cided increase in delinquency, 
giving as reasons the absence of 
so many fathers in the army and 
mothers in industry and the cut- 
ting down of recreational facili- 
ties in the earlier days of the 
war. In Canada, there has prob- 
ably been some increase also, 
though there is great difficulty 
in drawing specific conclusions 
from such statistics as are avail- 
able due to the variables which 
enter into the records. 


In the experience of the Y.M.- 
C.A. the most rewarding ap- 
proach to the problem of juv- 
enile delinquency is that of re- 
directing the energies of near- 
delinquent boys along construc- 
tive lines under trained and: 
sympathetic leadership. The 
average gang of boys has lots of 
ideas—too many, the police of- 
ten discover—and the task of 
the leader is to guide, encourage 
and show comradely interest in 
the individual lads of his group. 
As a result of such efforts, we 
are happy to report some quite 
remarkable changes have come 
about in behaviour. 

Neighbourhood groups have 
been organized and conducted in 


average occupancy was 532, or 
97%, as compared with 92% the 
previous year. Our complete ac- 
commodation was used most of 
the time in recent months. June 
and July were the lowest months 
when our occupancy averaged 
517, or 94%. In all, 7,190 differ- 
ent men were in residence, a de- 
crease of 1,060 over 1940-41. They 
included men of all the Forces, 
in war industries, students, etc. 
The total bednights numbered 
194,029 as compared with 184,- 
850 a year ago. The residence 
revenue was $145,955.18, compar- 
ed with $124,241.80 last year, an 
increase of $21,713.38. 


RELATIONSHIPS IN 
THE COMMUNITY: 


(a) The Churches: Our rela- 
tionships with the Churches 
have been most cordial and on 
many occasions we have been 
able to render active assistance 
in their work. We have also 
participated in the work of the 
Religious Education Council. 


(b) The Schools: Increasingly 
our work and particularly our 
extension programme, has been 
closely related to the schools. We 
have enjoyed the heartiest co- 
operation on the part of prin- 
cipals and school boards. On 
our part, we have endeavoured 
to supplement their work. 

(c) Social Agencies: As a cor- 
porate member of the Montreal 
Council of Social Agencies, the 

_ Association has tried to dis- 
charge its responsibilities and 
take advantage of its opportuni- 
ties in the wider field of social 
service. We have co-operated in 
the Community Garden League, 
in several Community Councils 
and in District Conferences. 


Friendly co-operation has been 
enjoyed throughout the year 
with Service Clubs, Juvenile 
Court, Shawbridge Boys’ Farm, 
Government Agencies, Junior 
Board of Trade, Parks & Play- 


grounds Association and many 
other organizations, 

(d) Youth Organizations: The 
Association has sought at all 
times to take an active part in 
all co-operative undertakings of 
youth groups. These included 
participation in the work of the 
Montreal Christian Youth Com- 
mittee, which held a successful 
inter - denominational confer- 
ence. The Youth Hostel move- 
ment and other organizations 
have used our buildings many 
times. We have maintained 
friendly and co-operative rela- 
tions with our sister organiza- 
tion, the Young Women’s Chris- 
tian Association, with the As- 
sociation Catholique de la 
Jeunesse Canadienne-Francaise, 
and the Young Men’s Hebrew 
Association. 

(e) Co-ordination of War Ser- 
vices: The Association, from the 
beginning, has been a member of 
the War Services Co-ordinating 
Council of Montreal which has 
aimed to prevent overlapping in 
the war services of the many or- 
ganizations anxious to assist, 
and to discover and meet new 
needs as these arise. 
MEMBERSHIP: 

In spite of the war, the mem- 
bership of the Association shows 
an encouraging increase for the 
year. The paid membership on 
March 31st was 9,221, compared 
with 8,458 at the same time last 
year. The most substantial in- 
creases are shown in Sir George 
Williams College and Central 
Branch. Receipts were $54,- 
983.12, compared with $52,237.56 
a year ago, an increase of $2,- 
743.56. 

These figures do not take in- 
to account the thousands of per- 
sons reached in the community 
work programme of the Associa- - 
tion, nor do they include over 
two thousand who joined for 
short times in order to take up 
such activities as tennis, skating, 
ski-ing, camping, swimming, etc. 


Soldiers, sailors and airmen 
using our buildings are not 
counted either. 

Including regular members, 
short term members, free mem- 
bers, those reached through or- 
ganized activities in the Com- 
munity Branches, and men in 
uniform, over 25,000 different 
persons participated in Associa- 
tion activities during the year. 

Membership in the various 
branches as at March 31st was 
as follows: 


1942 1941 
Cerner Viale PRs 2,452 2,097 
Sir George Wililams 
COUCZOMS F..5 SB isle 3,140 2,409 
NEG Ep esis Pagir's 0. est-alk 580 489 
Westmount ........ 689 666 
Southwestern ...... 1,008 1,027 
Notre Damede Grace 922 1,051 
Point St. Charles .. 298 285 
International ...... 303 280 
Machine i. aos Mis ts 236 154 
9,628 8,458 
Less: Duplicates ... 407 
Nets Total: dereau 0s 9,221 


FINANCE & PROPERTY: 

It will be recalled that in 1940 
the Associations of Canada held 
a nation-wide campaign for an 
amount of $1,500,000 to cover the 
home and war services of the 
Y.M.C.A. in this country and 
overseas. Montreal, of course, 
participated in this appeal and 
the objective was considerably 
over-subscribed in this city. 

Late in that year, when plans 
were already completed for the 
second national Y.M.C.A. cam- 
paign to be held in January 1941, 
authority for which had been re- 
ceived, the Federal Government 
advised the Association that it 
would have to join a national 
merger of war services organiza- 
tions including the Y.M.C.A., 
Y.W.C.A., Canadian Legion, 
Knights of Columbus, Salvation 
Army and 1.O.D.E., and that a 
public appeal for funds would 
take place early in the Spring. 


It was stated that the home ser- 
vices of Y.M.C.A.’s not already in 
Community Chests would be in- 
cluded. 

The Merger Campaign was 
held in April and was an out- 
standing success. The national 
ovjective for the campaign was 
$5,500,000 and over seven million 
dollars was actually subscribed. 
From this Fund the Montreal 
Association received $115,000 for 
its home services. 

During the year we were in- 
formed that under the terms of 
the Will of the late Allan J. Ross, 
the Association as a residuary 
legatee is to receive one-forty- 
eighth of the Estate, which has 
a total value of approximately 
one million dollars. The legacy 
becomes payable on the death of 
the last annuitant. The yearly 
revenue to the Association in the 


. meantime, is expected to be 


from $350.00 up to $600.00. 

Another generous act is in- 
dicated in the establishment, 
through the gift of 100 shares of 
Common Stock of J. Millen Son 
Limited, of the “Laddie Millen 
Memorial Fund” by Mr. J. Ernest 
Millen. The annual income 
therefrom is to be used for the 
benefit of needy boys by the 
Central Branch Boys’ Division. 

The buildings and property of 
the Association were well main- 
tained, the major items of ex- 
penditure had to do with paint- 
ing, decorating, re-surfacing 
floors in the buildings, locker re- 
placements in Southwestern 
Branch, and required changes to 
the electrical system in the 
Westmount building, etc. The 
construction of an inside porch 
at the Drummond Street en- 
trance of the Central Building 
and increased radiation, has 
greatly improved the general 
condition of the lobby in winter, 
particularly with regard to cold 
and drafts. Furnishings of the 
new Lakeshore Club were pur- 
chased and installed. 


SECRETARIAL PERSONNEL: 

John W. Beaton, our General 
Secretary, has continued as Sen- 
ior Secretary for National Y.M.- 
C.A. War Services, on loan from 
the Montreal Association. W. J. 
G. Macdiarmid is senior Y.M.- 
C.A. supervisor for Great Brit- 
ain, C. J. McGerrigle and W. J. 
Holliday are also serving in the 
War Services overseas. W. H. 
Spearman has recently been ap- 
pointed manager of the famous 
Beaver Club in London. W. A. 
Buckley and A. W. Kemball have 
continued in the War Services in 
Canada. 


Several resignations occurred 
during the year. Donald Murie, 
Executive Secretary of North 
Branch, resigned to take a posi- 
tion with the Moncton Y.M.C.A., 
being succeeded by Harold G. 
Beall, transferred from the In- 
ternational Branch. J. H. Lan- 
gille, Boys’ Work Secretary of 
Central Branch, resigned to take 
a position with the London Y.M.- 
C.A. Ernest Stabler of Notre 
Dame de Grace resigned to do 
post-graduate study. 

A. W. Kemball, Executive Sec- 
retary of Southwestern Branch, 
was granted leave of absence to 
enter War Services, and Miss 
Florence Greene was appointed 
Acting Executive Secretary. Vi- 
cars Tyson became Acting Execu- 
tive Secretary at International 
Branch. Kalman Vizley trans- 
ferred from Southwestern to 
Central Branch. 

Additions during the _ year 
were: Oscar L. Pearson, for many 
years on the staff of the Toron- 
to Association, who served over- 
seas in the Great War as a Y.M.- 
C.A. officer, and again in the 
present War, spent eighteen 
months overseas, came to Cen- 
tral Branch as Director of Phy- 
sical Education. W. S. Murray 
became Director of Physical Edu- 
cation at Southwestern Branch, 
transferring from Lethbridge. 
Hugh Stevenson and Marion 


Best joined the Notre Dame de 
Grace Branch as Associate Pro- 
gramme Secretaries. Freda 
Wales became Secretary for 
Girls’ Work at Southwestern 
Branch. 

We have continued our policy 
with respect to providing train- 
ing fellowships to young men 
looking to the Association secre- 
taryship as a career. J. M. Sin- 
gleton, Edgar E. Smee and Ron- 
ald Hupfield secured their B.A. 
degrees at Sir George Williams 
College and their diplomas in 
Association Science. 


VOLUNTEER SERVICE: 

Volunteer Service on the part 
of hundreds of younger and o'd- 
er men and women of Greater 
Montreal alone made possible 
the immense volume and re- 
markable variety of the Associa- 
tion’s programme during the 
past year. 

Such service has included 
membership on boards and com- 
mittees, the leadership of clubs, 
acting as instructors of groups 
and classes, coaches of teams 
and athletics, giving lectures 
and addresses, work as personal 
counsellors, on leaders’ corps, as 
camp counsellors, on ladies aux- 
iliaries, etc. 

Women’s committees in sev- 
eral branches have made a con- 
tribution to the war effort 
through their Red Cross activ- 
ities, in particular Notre Dame 
de Grace and Sou-hwestern 
Branches. 

In addition to over 233 volun- 
teer leaders, approximately 1,553 
men and women have served on 
boards and committees, and 
have attended many meetings 
with an aggregate attendance of 
over 9,351 giving counsel, direc- 
tion and genuine service to the 
youth of our city through the 
Y.M.C.A. 


NATIONAL COUNCIL: 
Once again the National 
Council conducted the Canadian 


Institute on Public Affairs at 
Lake Couchiching in August. 
The Institute has won recogni- 
tion as an outstanding influence 
in Canadian public opinion. The 
challenging theme for 1941 was 
“Democracy takes the Initia- 
tive.” The attendance was 455 
as compared with 368 a year ago. 

In April, the first Canadian 
National Y.M.C.A. Young Men’s 
Conference was held in Mon- 
treal with 136 official delegates 
from 40 Associations and with 
every Province represented. Out 
of this Conference came an in- 
creased understanding of and 
devotion to the aims and meth- 
ods of the Association, a sense of 
the need of unity in Canada, 
and a determination to help not 


only to win the war, but also to: 


establish a world community in 
which all resources would be or- 
ganized more equitably to serve 
mankind. 

The first National Hi-Y Con- 
ference of representative Can- 
adian older boys was held at 
Lake Couchiching in July and 
during the past year the num- 
ber of registered Hi-Y Clubs in 
Canada passed the’ hundred 
mark, 

The National Council at its 
annual meeting held in Montreal 
approved the proposal to con- 
duct a study of the needs of 
Canadian youth in the War and 
post-war period. A special Com- 
mission is to be set up and a 
budget raised for the purpose. 


CANADIAN Y.M.C.A, 
WAR SERVICES: 


At the outbreak of War, the 
Canadian Y.M.C.A.’s, operating 
through the National Council, 
placed their resources of equip- 
ment, professional staff, and lay 
leadership at the disposal of the 
Government to be used in ser- 
vice to our enlisted Canadian 
youth. Since then, a great var- 
iety and volume of services to 
the men of the Navy, Army and 


Air Force have been provided in 
Canada, Newfoundland, Iceland, 
Hong Kong and Great Britain. 

The Montreal Association has 
had a close and important rela- 
tionship with the work from the 
very beginning through our 
President, Gerald W. Birks, who, 
in the early, days, served as 
chairman of the War Services 
Executive, and our General Sec- 
retary, John W. Beaton, who has 
served as Senior Secretary for 
War Services since November 
1939. These responsibilities have 
required two trips overseas by 
Mr. Beaton, an extended trip to 
Newfoundland, and continuous 
travel in Canada from coast to 
coast. 

A summary of the activities of 
the past year gives some idea of 
their scope and significance. 

(a) CANADA 

52 of the permanent Y.M.C.A. 
buildings, representing a 
peace-time investment of 
over seven million dollars, 
were made available to men 
in uniform for bath parades, 
social recreation, games, 
dances, motion pictures, in- 
formation, Sunday _ teas, 
fireside gatherings, personal 
counsel, invitations and hos- 
pitality in homes, swimming, 
clubroom facilities, educa- 
tional classes, religious meet- 
ings. 

24 Red Triangle Clubs and 
leave centres were devoted 
exclusively to men in uni- 
form, the largest of these 
being the Y.M.C.A. hostel in 
Halifax. 

161 forts and outposts in the 
Atlantic and Pacific coastal 
defence areas were served. 

34 Y.M.C.A. recreation huts or 
rooms were operated in 
Army camps and barracks. 

12 Army and Air Force hospit- 
als, outside camps and sta- 
tions, were visited regularly 
by our secretaries. 


18 points, where operations for 


men of the Canadian Navy 
were conducted. 

99 Air Stations and Schools of 
the four Air Training Com- 
mands and two Operational 
Air Commands. 69 of these 
units are R.C.A.F. and 30 are 
RAF. 


(b) NEWFOUNDLAND 

The Y.M.C.A. carried on active 
work in the Old Colony as fol- 
lows: Built a fine new Hostel 
and Recreation Centre with 350 
beds, in St. John’s; responsible 
for management of the Caribou 
Hut (the old Grenfell Institute) ; 
two large Air Force operations, 
where men of the R.A.F, Ferry 
Command, the Canadian Army, 
the American Army, the Air 
Force and the R.C.A.F. were ser- 
ved. In addition, forts and out- 
posts were served, and service 
was rendered men of the Mer- 
chant Navy and Royal Canadian 
Navy on board the ships based 
at St. John’s. 


(c) GREAT BRITAIN 

Y.M.C.A. supervisors were at- 

tached for duty to units in the 
several Divisions of the Canad- 
ian Army overseas, including the 
Forestry Corps in Scotland. Op- 
erations were carried on in $7 
different centres and through 
mobile canteens 1,007 other 
points were served. Y.M.C.A. 
work with the R.C.A.F. in Eng- 
land developed rapidly towards 
the end of the year. 

In London, the work includes: 

Information Bureau at Water- 
loo Station; 

The famous Beaver Club, 
which is financed by the 
Y.M.C.A.; 

Three hotels have been leased 
as Canadian Y.M.C.A. clubs 
with 300 beds for men on 
leave. 


(d) HONG KONG 
In October the Association was 
requested by the Department of 
National Defence to send a sup- 


ervisor to Hong Kong with the 
Winnipeg Grenadiers, and Mr. 
George Porteous, for nine years 
Executive Secretary of North 
Branch “Y” in Montreal, was 
posted for duty with this unit. 
Until the date which closes this 
report, no word whatever had 
been received from Mr. Porteous 
after the fall of Hong Kong. 
Since then, unofficial news has 
been received that he is alive 
and in prison camp along with 
the other Canadians of the ex- 
pedition. 

It cannot be over emphasized 
that the outstanding contribu- 
tion which the Y.M.C.A. has been 
able to make in the National 
emergency is the result of the 
fact that when war was declar- 
ed, here was an organization 
with over 90 years’ experience, 
with competent leadership, both 
professional and lay, trained in 
work for young men, with a ser- 
ies of buildings in the larger 
centres across the country splen- 
didly equipped to serve youth, 
and with the desire and ability 
to adjust its entire programme 
to meet the new situation. 

The remarkable War service of 
the Association at home and 
abroad is directly related to and 
inseparable from the local Y.M.- 
C.A’s. 


CUR CONTINUING 
WORLD SERVICE: 

For over 52 years the Associa- 
tions of North Amer'ca have 
been building bridges of interna- 
tional understanding and good- 
will in some 32 countries around 
the world. One of the most 
promising fields in this far-flung 
enterprise consisted of the group 
of indigenous national Y.M.C.A. 
movements in the Far East. On 
December 7th three of these 
countries were added to those 
which had already become in- 
volved in the present world cat- 
aclysm. In each of them, Japan, 
the Philippine Islands and Thai- 
land, representatives of the 


North American Y.M.C.A.’s are 
now interned, but still trying to 
serve, as circumstances may per- 
mit. In China, India and Bur- 
ma, our representatives are min- 
istering to both army and civil- 
ian needs. 

In 1941 the Montreal Associa- 
tion contributed $12,529.00 to- 
wards the North American bud- 
get of $475,000, compared with 
$13,000 the previous year. 

During the year Montreal was 
privileged in having visits from 
Dr. Spencer Hatch, in charge of 
rural reconstruction work, Tra- 
vancore, India; Wilbert B. Smith, 
National Secretary of Egypt; 
John H. Dunderdale, National 
Boys’ Work Secretary of India; 
Paul B. Anderson of Paris, 
France; Paul Super, National 
Secretary of Poland; Eugene E. 
Barnett, General Secretary of 
the International Committee. 
Each of them addressed meet- 
ings of members and supporters. 


THE WORLD’S ALLIANCE: 

The federation of National 
Y.M.C.A. Movements which con- 
stitute the World’s Alliance of 
Y.M.C.A.’s has been badly dis- 
organized by the Wan. 

Along with the International 
Red Cross, the World’s Alliance 
of Y.M.C.A.’s is permitted by ail 
the belligerents (with one excep- 
tion) to do Prisoners’ Aid work 
among the millions of prisoners 
behind barbed wire. The Euro- 
pean headquarters of this work 
is at Geneva and Y.M.C.A. secre- 
taries of neutral countries visit 
these prison camps and conduct 
a programme of recreation and 
education which is of inestim- 
able value in fighting the bore- 
dom, despondency and despair 
of these unfortunates. With the 
spread of the conflict to the Far 
East, the World’s Alliance of 
Y.M.C.A.’s is now engaged in or- 
ganizing prisoners’ aid work in 
the belligerent countries of Asia. 

Already this humanitarian 
work is being conducted in over 


600 war-prison camps in 26 dif- 
ferent countries around the 
world. Because of the neutral- 
ity requirements, people of the 
Allied countries owe a debt of 
gratitude for the splendid ser- 
vice of the Swedish and Swiss 
Y.M.C.A. secretaries who, of ne- 
cessity, must carry the chief bur- 
den of the work in the camps 
of Europe. 

Although the programme must 
be limited for obvious reasons 
such as the difficulty of secur- 
ing supplies, yet these are truly 
situations where “so little will do 
so much.” Helping these men to 
enjoy the solace of music 
(through the provision of instru- 
ments), to maintain their intel- 
lectual life through books, edu- 
cational text-books, classes, to 
express themselves creatively in 
various crafts and trades, and to 
have the benefits of sports and 
recreation, all this has great sig- 
nificance, not only for the pres- 
sent, but also for the future. 

Because of this world-wide 
recognition of the Association, 
Canadians who are now prison- 
ers-of-war in German camps are 
benefiting from this work and 
those in Hong Kong are or will 
soon be receiving similar con-~ 
sideration. 


ACHIEVING THE 
ASSOCIATION PURPOSE: 


No annual report would be 
complete without some attention 
to the question of our effective- 
tiveness in achieving our pur- 
pose. As formulated by action 
of the International Convention, 
this is: 

“The Young Men’s Christian 
Association we regard as being 
in its essential genius a world- 
wide fellowship of men and 
boys united through common 
loyalty to Jesus Christ for the 
purpose of building Christian 
personality and a Christian 
society.” 

As a lay movement, the Y.M.- 


C.A. throughout its history has 
been characterized by limitec 
interest in doctrines and denom- 
inations. In the last two decad- 
es, the Association has been par- 
ticularly affected by two’ devel- 
opments within Protestantism: 

(a) A functional emphasis; that 
is, a religion actually mani- 
festing itself in life, tested 
py its results in human ex- 
perience and practical rela- 
tionships. 

(b) An ecumenical outlook; a 
stress on the universal and 
inclusive character of Chris- 
tianity, both in the local 
community and abroad. 


It is freely recognized that the 
“Y” cannot and should not dup- 
licate the churches’ work of for- 
mal worship and religious in- 
struction. Its greatest useful- 
ness probably lies in making 
available to youth an abundance 
of life experiences in which 
Christian teaching can be given 
practical application and tesiing. 
If these facts are kept in mind, 
the activities of the past year 
will be found to be more mean- 
ingful and to follow a pattern. 

As usual, the critical and in- 
terpretative functions of the As- 
sociation have been exercised 
through the holding of a large 
number of conferences attended 
by lay and staff leaders and 
workers. At these, the various 
activities of the Association have 
been examined in the light of 
our purpose and the needs of 
young people today. The con- 
ferences have dealt with Chris- 
tian Emphasis, Boys’ Work, 
Young Men’s Work, World Ser- 
vice, Camping, War Services, 
Counselling and Guidance, Phy- 
sical Work, Hi-Y Clubs, etc. 

Activities which might be 
thought of as more specifically 
religious included Bible classes, 
worship services, discussion 
groups, inspirational addresses, 
Lenten services, decision meet- 
ings, camp-fire talks, chapel ser- 


vices, the circulation of devo- 
tional literature, and encourage- 
ment of the daily quiet time and 
church attendance. 

The Chapel in the centre of 
the great Central Building has 
continued to be a symbol of the 
spirit which is at the heart of 
our Association movement, and 
in addition, has provided a 
beautiful lace for private medi- 
tation and a wide variety of 
special services. 


CBITUARIES: 

We record with sorrow the 
passing of the following men 
who have been related to the 
work of the Association: 

Last October, in the passing of 
Senator Lorne C. Webster, the 
Association lost a generous 
friend and supporter of iong 
standing. In recent years, Sen- 
ator Webster was one of a small 
group of prominent citizens wno 
gave valuable support to the ad- 
vance steps taken by the Mon- 
treal Y.M.C.A., particularly the 
new building developments of 
the last fifteen years, and in 
connection with the critical fi- 
nancial problems resulting from 
the depression. He was, for many 
years, a member of the Advisory 
Board of Directors. Throughout 
his life Senator Webster had 
taken a special interest in all 
forms of Christian activity, and 
we join with other organizations 
in expressing grateful apprecia- 
tion of this personal interest and 
support. 

In the death of Thomas B. 
Macaulay, we lost another old 
friend. Mr. Macaulay was deep- 
ly interested in the extension of 
the Kingdom of God in the 
world, and the Young Men’s 
Christian Association, in com- 
mon with many other organiza- 
tions in this city, was a constant 
benefactor of his generous sup- 
port and influence. His sympa- 
thetic heart and unbounded en- 
thusiasm were of untold value to 
many good causes at home and 


_abroad, and his outstanding ex- 
ample: of »public-spirited, high- 
minded leadership was an in- 
spiration to all. 


We record with sincere regret 
the passing of Messrs. R. W. 
Horton and C, A. Liffiten, mem- 
bers of the Southwestern Board 
of Management, and Rev. Dr. O. 
C. D. Klaehn of the Internation- 
al Board of Management. Each 
had been faithful in their ser- 
vice to the youth of this city 
through the Association. 

Other friends of the Associa- 
tion who have passed away dur- 
ing the year are the following: 

Dr. W. J. Black 

C. J. Brittain 

W. S. Campbell 
Walter Chalk 

H. R. Cockfield 

Hon, Raoul Dandurand 
F. Curzon Dobell 

H. F. Glass 

Walter R. Gurd 

Mrs. H. Holgate 
Henry Huckle 

Rev. E. P. Judge 

C. H. McLean 

A. D. MacTier 

Dr. W. T. B. Mitchell 
Rt. Hon. A. B. Purvis 
A. F.C. Ross 

J. A. Wales 

P. B. Yancey 


APPRECIATION: 


There are many factors which 
combine to make possible a suc- 
cessful year’s work in the Y.M.- 
C.A. We are grateful to the 
many friends who have contrib- 
uted generously of their finan- 
cial resources; to the members 
of Boards and Committees for 
their frequent counsel, guidance 
and service; to the many vol- 
unteers who have served as 
friendly counsellors of clubs and 
boys in camp; coaches and in- 
structors; interviewers; teach- 
ers; interpreters; ministers; to 
the Press; the members of the 
gymnasium and swimming Lead- 
ers’ Corps; the staff; to the 


Churches; the Women’s: Auxil- 
iaries; the Montreal Council of 
Social Agencies; Railway ‘and 
other corporations; the Young 
Women’s Christian Association, 
and many other co-operating 
agencies. Above all, we are in 
humility, grateful to God for His 
blessing and power. 


CONCLUSION: 

As we look to the future, the 
following are some of the mat- 
ters to which we should devote 
our attention: 

1. Continue at their best, our 
present varied services for the 
men of the Forces in our 
buildings and centres. 

2. Do our utmost to prevent the 
difficulties inherent in the 
war situation from lessening 
the effectiveness of our boys’ 
work programme, but rather 
to increase further its scope 
and quality. 

3. Use every effort to enlist 
many more mature young men 
and middle-aged men in boys’ 
work as a patriotic service. 

4. Join with other organizations 
in renewed emphasis upon the 
importance of physical fitness 
for all ages. 

5. Explore the possibilities of 
further developing our recrea- 
tional services to people in in- 
dustries. 

6. Maintain our Public Affairs 
programme giving particular 
attention to current events 
and plans for post-war recon- 
struction. 

This future at times seems to 
hold out to us only uncertainty, 
danger and hardship, and the 
stoutest heart quails. The spirit 
we need as we face the future 
was embodied in the life of Ser- 
geant-Observer Joseph H. C. 
Roberts of the R.C.A.F., one of 
our choicest young men who 
paid the supreme sacrifice a few 
months ago. Joe was an old 
Kanawana camper and a mem- 
ber of the ‘‘Y” from boyhood. 


After reaching England and 
while attached for duty to a 
Bomber Squadron, he expressed 
himself in a letter to his Mother 
in these words: 


“We seem to come out on 


your hand into the hand of 
God, for this shall be better 
to you than light and safer 
than the known way,’ So 
you see, I have nothing to 
fear.” 


top every time. It must be 
your prayers. Before I take 


Respectfully submitted, 


off, I repeat that quotation 
of Louise Haskin, — ‘Go out A. 2 C. Cr0ss 
into the darkness and put General Secretary pro tem 


Statistical Record for 1941 - 1942 


LEADERSHIP TRAINING: 
Leaders in training groups and corps—No. of 


PULCTO DOES ars som salts Sau tN Aaa gteh ent 137 
Volunteer group leaders .................... 233 
Committees and councils—No. of members .. 1,555 


ATHLETICS AND HEALTH: 
Gymnasium activities—Total attendance ... 
Swimming: Classes and individuals — Total 
SLULEN CAN CON, arose, ete ue ges pee ee 
Persous) Lauenbreosswiill seen ae: 2,035 


SOCIAL RECREATION: 
Dramatic and musical events—Total attend. 


Dances, parties and social affairs—Total at- 
PETIA CS sevice es hat .Jou Sis eeiace ee ee 


RELIGIOUS EDUCATION: 
Meetings and study groups—Total Attend. .. 


SUMMER CAMPS: 


Kanawana for boys—No. of campers ....... 322 
Otoreke for young people—No. of campers .. 454 
City Day Camps—No. of campers .......... 1,489 


PERSONAL PROBLEMS: 
Number-of interviews'...0%....4 20b)c Seine sd: : 
Persons placed in employment ............. 668 


CLUBS and GROUPS: 


NUITN DEE SOL 5 PPOUDS i ke las dass ned ee eae ae ie 112 
1213008) 05%) 8h aoe Oper Oe Th mk Ot: oe Pe ea 3,172 
Club meetings, boys, girls, adults—Total at- 
TENGANCE$ Safi ow 'ek are Tot ea in Pee. 
Hobby and interests groups—Total attend. 
Committees and councils—Total attendance 


INFORMAL ADULT EDUCATION: 


Lectures, forums, study groups—Total attend. 
Libraries—Book circulation ................. 


145,827 
221,375 


105,624 


53,787 
33,416 


12,908 


20,421 


39,463 
11,235 
9,351 


6,595 
25,021 


FORMAL EDUCATION: 


Sir George Williams College—No. of students 3,092 
International Branch language classes—No. 


OLISUUDETLS. rat cus me eearee fr the OTS Cake sealare a 322 
COMMUNITY SERVICES: 
Estimated attendance of non-members ...... 121,800 
Use of “Y” buildings by outside organizations 
NOSOLACIMES Fain st sei naan aha ee 6 2,042 


ao) 


Statement of Income and Expenditure 
For the Year Ended March 31st, 1942 


INCOME 
. MEMBERSHIP FEES COLLECTED ................. $ 54,983.12 
SEDUCALIONALYVINCGMIG) jas cians aortas scese hea ues 120,209.92 
(Tuition fees collected and other receipts of Sir 
George Williams College less $15,000.00 provided for 
unearned proportion of tuition contracts) 
. GENERAL PROGRAMME INCOME ................. 65,705.30 


(Receipts from Recreational Departments and other 
programme activities, including camps) 


. SERVICE FEATURES INCOME ...2.........c0ceeeen 289,729.20 
(Receipts from residence rooms, food services and 
other service features) 
. D. A. BUDGE MEMORIAL FUND INCOME .......... 4,006,26 
. MISCELLANEOUS INCOME ...............ceeceeeee 2,006.56 
(Receipts from other sources not detailed above) 
. Vy CRUG SHIR VTOBNGE 1 sich eas Brcaken «le tante Suatente & Saleie Bo aoe 12,549.65 
(Subscriptions to World Service) 
- SUBSCRIPTION: ENCOMBC 6.0.8 cia odes ja kieelss © ous os 120,541.46 
(Included is an amount of $115,000.00 received as the 
Montreal Association’s proportion of subscriptions to 
the Canadian War Services Fund Incorporated) 
$669,731.47 
EXPENDITURE 
EOL S: DLV ISL Nimttsite xpceni cape sts peice a Sa cele aru hie ve $ 16,789.97 
(Direct expenditure for the boys’ division program- 
me) 
» OTE EDIVESEON ty tonsils Wolter as Hatred owereate ieee 21,398.74 


(Direct expenditure for young men’s, girls’, ladies’ 
and senior men’s division programmes) 


SC DUCA DLO NAD #35265 :51c see struc actos oa ah apa Ca 119,390.79 


(Expenditure for Sir George Williams College educa- 
tional work excluding any portion of the cost of op- 
erating and maintaining the space occupied in 
Drummond-Stanley building or of general adminis- 
tration expense) 


4. GENERAL PROGRAMME ...............cceecceeces 79,445.40 


(Expenditures which cannot be directly allocated to 
divisions, representing genera] programme of branch- 
es, including recreational departments and camps) 


5. MEMBERSHIP PROMOTION ...................006: 8,478.96 


(Advertising of Y.M.C.A. activities and secretarial 
and clerical expense of interviewing prospective 
members and following up renewal of old member- 
ships) 


6. BRANCH ADMINISTRATION ....... ..... cee es eeee 40,415.07 


(Expenditures for desk service and general supervis- 
ion of branch activities) 


io OR bw VB SE BLA CEU BES = gino « SSausra« oi nale sueha ees Sita cvalerale 153,156.54 


(Direct expenditure for operation of residence rooms, 
food services and other service features, including 
mortgage interest) 


GS WORK SEES VLC ies Shree bie lre ttecen alene vreleiesasty We were bie 12,549.65 
(Remittances) 
9.. GENERAL ADMINISTRATION® oc. cic. clei wt eee sae 40,574.65 


(Expenses for centralized accounting and auditing of 
the branches of the Association, Metropolitan pro- 
gramme and business administration and contribu- 
tion to National Council for general promotion of 
Y.M.C.A. activities throughout Canada) 


aE SE TEEAUIN, Eo Oates nie, Unsere aoe Me nye ety ety htc ate alearermrersteceee eee trae etphars 166,846.61 


(Rental for premises not owned, expenditures for 
maintenance, heat, light, taxes and insurance for 
buildings owned by the Association and provision of 
$25,000.00 for Property Reserve) 


$659,046.38 
Excess of Income over Expenditure for the 


year ended 31st March 1942, deducted from 
Operating cWericii cas ac ceo ie esas $10,685.09 


Accumulated operating deficit March 31, 1941 $8,930.63 
Reduction capital value N.D.G. Field House .. 3,000.00 $11,930.63 


Net accumulated operating deficit ........... $1,245.54 
Respectfully submitted 


Cue @ Leabe 


Honorary Treasurer. 


